
Town Hall 2 – October 6, 2017 

The Dean spent the summer contemplating or considering a report given by the vice-Dean.  A series of 

recommendations were made that the schools should merge.  The vehicle is that SPPG faculty and the 

MPP would move into the Munk unit, the Munk unit would be renamed, a director would be named, 

and the SPPG unit would be shut down. 

I wanted them to shut down both units and reconstitute a new one.  But that didn’t work out.  This is 

the first time they’ve organized a new unit so they are concerned about precedent and process.  So the 

Dean made the recommendation.  There is a 4-month cooling off period where consultation is to be 

done.  Consultation is done by the unit head and has the ability to present to the Dean an alternative 

plan of viability for the unit. 

The process was put in place to allow a dean to put units in receivership with other units.  Like in the 

languages, a lot of them were losing money.  But in our case we are viable.  But this is the process we 

are using. 

An amended proposal which reflects feedback after 4 months goes to governance, and if approved, the 

school would launch July 1, 2018. 

The interim director of Munk would be interim director of the school, and early next year we would 

have a director of the MPP.  Right now we have me and Phil, but we would have someone responsible 

for the degree. 

The proposal is quiet in aspirational and technical matters.  The Dean is trying to avoid tying hands. 

A. Will there be a director of the MGA as well? 

Yes.  Directors of multiple units under a Director of Munk in general. 

B. For alumni and current students, there are few benefits.  But when we leave, as alumni and 

potential investors in the school what are the benefits for alumni?  Why continue to engage with 

SPPG and the degree?  What is the MPP admin going to do to continue to engage with SPPG 

alumni? 

Three parts to it.  First, your degree is from UofT.  You’ll find to my incredible annoyance is that people 

think there is conflation with Munk already in some ways.  The benefits for graduates is in my view, is 

the greater the prominence of the new larger school the more credibility each school has.  Ten years 

from now, if the school is knocking on the door of other schools as a world-class public affairs school, 

then it’s like Kennedy.  Both those degrees will be highly regarded and well known.  You can explain that 

there was a merger if you want, but the prominence of both degrees will be going up.  It will depend 

where you work too.  I also expect alumni to the MPP will continue to be alumni to the MPP so I hope 

the alumni association will be maintained.  When alumni are ready to donate to the school they can give 

it to the MPP program specifically.  It’s funny; it’s not the school that matters, but everyone is here for 

the program.  Faculty and students are here for the program. 

B.  I wouldn’t say that exactly.  Rotman identifies as Rotman for example.  I know we wanted to 

merge for resources and faculty and academic prowess.  But what are the underlying decisions as to 

why there wasn’t investment in the school to continue on?  We’ve had 10 years to grow. 



The Dean made a strategic decision about the direction of things.  I have a lot of self-regard as you can 

imagine.  I think after 5 years we would have had a donor for like $20 million.  We endow 3-4 

professorships and we grow to more FTEs.  That’s basically as big as we are going to get, and Im sure we 

could have got there.  But where does that leave the university 5 years down the road?  Will there be 

clarity about where policy is done at UofT?  There will be two schools competing with each other, 

sometimes fiercely.  And what do you do then?  Someone will have paid for the second name, and it 

would be hard to do any kind of reorganization at that point.  The Dean’s thinking is that if you are going 

to do it, you will do it now.  Rather than letting SPPG take off for 5 years and then having tougher 

conversations then.  If you look at the schools we should be competing with, it is like Woodrow Wilson.  

They are orders of magnitude bigger.   

So what you hope is that 5-10 years down the road is recognized globally as an amazing degree from an 

amazing school.  That’s the exchange.  There will be a few years of transaction costs. 

B.  On the topic of names and donors.  Munk made a $50 million donation.  The conversation that rose 

is the stipulations and obligations associated with the school, will those affect the MPP students?  

Some people were wary of association with Munk’s name and the world and his own focus on policy. 

I don’t think so.  Mr Munk is a pretty active donor.  There is nothing about what gets done academically 

in the agreements.  There are benchmarks that the school had to meet to get the levels of donations, 

and personally I think more donors should be that way and be clear about what they expect to be done 

with the money.  Im not downplaying concerns about the name, but in terms of the structure of the 

donation affecting what gets done at the school, I wouldn’t be concerned.  There is no problem there.  

On the issue of resources generally, we have two differently resourced units.  Most of Munk’s money 

has been burned up by facilities and faculty appointments.  So that brings us to the question of how the 

internship is structured.  We have a better paid internship in the summertime.  That’s kind of a funny 

prospect that they pay more but ours are better paid.  I think the guiding principle is they bring their 

internships to our level.  On the larger question of how resources get allocated, a lot of resources are 

spoken for, and new resources would be shared equally, except for donors who want money allocated. 

A. In essence, do they get a crack at our internship positions? 

They certainly wont this year.  Probably not next year because I dubt the interim director will touch that.  

After that, Im not sure.  It is a huge point of leverage when you start negotiating about implementation.  

The difficulty is, Im not sure about when those pools would be merged if they ever are.  The other way 

of thinking about this is how much of what they offer are things our students want?  For example we set 

aside CD Howe tickets, and would MGA students have access to them?  But the corollary is would you 

want to go to things they have access to?  If this thing works, there will be a bigger pie for everyone.  On 

internships that’s hard to do.  But on other things, it would be more than 2x.  But Im not sure how the 

internships will roll out.  I know it is one of our biggest points of leverage.  Certainly they wont pool this 

year, and I dnt imagine they will pool next year. 

C. You mentioned the SPPG gets shut down and gets moved into Munk.  Is the admin let go or… 

because of the things our services and resources are personalized, would they remain with the MPP?  

Would the Munk people be expected to administer everyone in both programs? 



I don’t know the answer.  Academic advising, business officers and that stuff, I don’t know.  Everyone is 

going over.  Would the director look at it and say it makes sense to do things differently?  I don’t know.  

Everything is going to stay as it is effectively for the immediate future. 

Theres all sorts of things in the administration across both degrees. 

 

[Off-camera, Peter’s request] 

 

MPP students do comparatively better than MGAs so I think competition will work out well. 

D. Im getting through the convergence section of the academic proposal document.  To what degree 

do you see the MGA and MPP curricula coming together? 

I don’t see a lot of it happening unless they want to converge to ours.  The issue is, no one knows what 

an MGA is so it can be anything.  MPPs have a history so we know what it is and what it isn’t.  I want to 

see in the next few months that faculty sit together and see if they can offer courses with synergies 

across both programs.  Do it experimentally, for optional courses, and see what happens.  I taught a 

course for MPP and MGA students on inequality and I thought it was fun.  Theres options for how we do 

this. 

One area where I think there is sensible convergence is in the teaching of economics and data analysis.  

My thinking is that the way we teach econ is everyone comes in and they are given the equivalent of a 

4th year econ undergrad course, basically.  Then you learn some stats and data analysis.  For people who 

have that background the first year sequence is not that challenging, for people who come in without 

the background at all, im not sure how much they get.  And then the MGA econ sequence is just not that 

hard as ours.  It gets hard to get them to understand an equilibrium.  So theyre not at the same level we 

are.  If we were on our own and had our own resources, we would stream I think about putting yourself 

into different streams of econ.  So by the end of the second year you could be where you need to be but 

you can start at a lower stream.  That is hard to do in our school cuz it costs money and faculty members 

have fixed costs.  Across the two programs, if we think people should learn econ, we can have streams.  

And you essentially put people in the same micro classes, cuz micro is micro.  That I think is a logical 

place to look for overlap: fundamental knowledge courses.  And maybe second year things, if there is 

substantive interest for both. 

If we offer an econ course about global environemtnal economics, which one would that be?  It is 

probably both right.  We are not going to have a better school with 160 MPPs and no MGAs and vice 

versa. 

C. You were saying you were hoping to change the way courses are taught.  In light of the merger, 

what would happen with that? 

Our program is on its own so there would be no impact.  The program will be on its own and it will be 

run by a director who will decide what happens to the program. 

D. About the student led initiatives.  Do you foresee students just work things out among themselves? 



PPGR, BTH, PGI, Ford, we fund them as part of the program and I view them as part of the curriculum.  

Those are MPP initiatives and will be a part of the MPP initiatives.  I don’t think theres a PPGR or BTH 

editor who would turn down an MGA who wanted to write.  PGI is a bit different because of scarcity. 

I would like to see a fund where students can explore joint initaitives, just to see if things work out.  And 

if it works then continue to fund it. 

D. With respect ot the student associations? 

They’ll remain. 

B. If you could speak if the directors would come together and say students would still have a spot at 

the table and value student input and look forward to supporting students coming as one organization 

or staying as two entities? 

I think it makes sense to stay as two things.  What function do they serve?  They serve as representatives 

within a program right, not as repreresnentatives of students at a school.  There will be some matters 

that are cross-degree for sure. 

B. So after 4 months of consultation, there is a fear that student input just gets cut down after 

consultation ends.  Some Munk students have expressed dissatisfaction on their end.  So I ask if the 

directors have talked about saying there is value in student input at the table. 

It is a funny suggestion because we already had two faculty consultations on the faculty side, and we’lll 

have town halls, and meet again if we need to, so Im just generally consultative.  To a point it seems 

obvious to me that student input is valuable, but it makes sense to say it.   

I wonder if we should leave it to you guys to say if there should be separate student associations. 

Essyn: all the meetings of the governing councils and so on are open to the public after a certain point.  

So the doors wont close, you can attend them.  And there are student reps in the faculty too.   

What would you suggest for student associations?  One or two. 

B. I would agree two are important to represent two degrees.  But one might make sense in an 

administrative capacity standpoint. 

My vision of this  is that when we renovate Laidlaw, it should just be a teaching space.  Teaching space 

and lounge space so students are there all the time.  That is my preference, because I think it would be 

great if MGA and MPP students rubbed shoulders all the time.  But what I suggest is, why not say we 

should have one association?  These are important questions.  Do you want a Christmas party that’s 

bigger?  There are ways for both. 

A. I consider a strength of SPPG the presence of practitioner professors.  Would they continue to be 

hired? 

Yes, that’s a hill Ill die on.  One thing is that I don’t think we will have long-term commitments like 10 

year commitments for people from practice to come for a long time.  I just think it will be hard to pull 

off. 

A. Is that because they wont come or there is no money? 



Every public servant’s salary over 100k is published right?  But try finding some of our practitioners pay 

there.  You can’t.  So that’s part of it.  But now you can take faculty members who are practitioners who 

can come in to teach some of the courses like capstone.  So I don’t imagine you can have an MPP 

without practitioners at that high level being available. 

 


